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RE: Translation Chamber Support for WAI (Hexagon)

Hexagon had been outsourcing its entire translation project load since the inception of the company back in 1988 or so.  Initially this was all delivered to a Translation Service Provider and they simply took complete control of the project externally.  This of course created many issues for us:

· Very high overall cost for them to manage the entire project.

· Poor translation due to poor terminology definition.

· Each resource change required a painful update in the midst of their translation efforts.

In 2003 we began to transition control of the translation projects back to our internal staff utilizing other staff within to locales where we needed localization.  To accomplish this we defined (1) individual within Hexagon to coordinate these activities using industry standard tools for our resource and online help projects.  This created some issues for us as well:

· The internal translators were not professional translators resulting in poor translation quality.

· The internal translators had many other responsibilities resulting in massive delays for some languages.  In essence this was not a priority for them.

· Due to the tools used it was very difficult to assess their progress of lack thereof other than e-mail communications.

In 2005 we began testing a new translation system from Across Systems in Germany.  Their Across software took a very different approach to software translation and approached it from a system wide perspective.  This was very intriguing to us and we began migrating all of the translation work to professional translators that we could hire (outside of Hexagon) and define their priorities and monitor their progress through Across.  

One of the first obstacles along the way was to find experienced, professional translators.  After a bit of trial and error we located Translation Chamber.  Across was relatively new for them as well but they immediately grasped the concept and have been extremely flexible in meeting our ever increasing needs.  

At times we have required dramatic increases in the number of translators per language to expedite it through our system.  Translation Chamber has always been very responsive to this and managed this complex process very well internally, which relieved much of the burden from us.  

Overall this transition has been very beneficial for us financially as well as from an internal resource perspective.  We’re able to manage (16) languages for many software projects with a minimal staff and keep our overall translation costs to a minimum.  As such I would highly recommend Translation Chamber for anyone looking to do the same.

Sincerely,

Tim Wernicke

Tim Wernicke

Director- Testing & Applications
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